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Baseline statistics

Source: KNBS
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Third Quarter GDP Growth Rates (%), 2021-2025

Source: KNBS
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Comparing EAC real economic growth

Source: KNBS
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Inflation

Figure 1: Inflation from Dec 2024-Dec 2025

Source: KNBS

• Inflation within the CBK’s target of +/-5%, reaching 4.5% in
both November and September 2025 year on-year
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Figure 2: Headline versus core inflation 2023-2025

Source: CBK
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Headline versus core inflation

• Headline measures total inflation including food and fuel. Core
excludes volatile items

• Inflation dropped from levels above 9% in early 2023

• Headline inflation was driven mainly by food

• Consequences of high inflation

• Weakening Kenya shilling, making imports more expensive
• Households spend more when 1000 shillings buys less
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Sectoral contribution to GDP

Source: KNBS

8 / 23



Sectors and employment

• Comparative advantage in services.

• Can we accept that this is the reality of developing countries?

• Is the manufacturing the way to good jobs?
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Formal and informal employment

• Informal sector created 703.7 thousand new jobs, which was 90% of all new jobs
created excluding small-scale agriculture.

• Informal sector employs more workers.
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In which sector are these informal jobs?

• Services sectors yield most informal jobs

• How many employees can a factory employ ?

• How easy is it to start a factory compared to a shop?

• How should we restructure industrial policy with this reality i.e the comparative
advantage in services?
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International trade
Top 20 import Destinations 2010-2024

Country Value Rank Prod. Rank Unit Rank

CHINA 4377781 1 5190 1 186.68 6
INDIA 2848891 2 4912 2 108.26 11
UNITED ARAB EMIRATES 2312318 3 4181 7 59.40 17
UNITED STATES 1163358 4 4396 5 241.05 3
SAUDI ARABIA 1125292 5 1538 18 58.11 18
JAPAN 1093931 6 2888 11 191.78 5
SOUTH AFRICA 903553 7 4586 4 63.57 16
INDONESIA 629673 8 1762 15 83.03 12
MALAYSIA 602570 9 2031 14 123.93 9
GERMANY 571889 10 4187 6 310.50 2
UNITED KINGDOM 545582 11 4756 3 528.22 1
RUSSIA 524074 12 773 20 38.25 19
EGYPT 508182 13 2269 13 69.36 13
NETHERLANDS 398788 14 3571 9 127.08 8
TANZANIA 368308 15 1657 16 36.87 20
KOREA REPUBLIC 351503 16 2706 12 133.68 7
OTHER COUNTRIES 336005 17 963 19 65.34 15
UGANDA 334840 18 1563 17 68.86 14
FRANCE 323571 19 3459 10 119.64 10
ITALY 306985 20 3819 8 224.90 4

• China: Largest import partner, supplying high volumes of manufactured
goods.

• UK: Smaller volumes but higher-value imports, indicating more
specialized products.
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International trade
Share of imports

• Heavy reliance on China

• Little imports from within Africa
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International trade
Top Export Destinations

Country Value Rank Prod. Rank Unit Rank

UGANDA 10472.82 1 4367 1 0.42 17
NETHERLANDS 6714.63 2 1098 14 0.70 15
UNITED STATES 6586.80 3 1838 10 0.02 20
UNITED KINGDOM 6537.06 4 1833 11 0.73 13
PAKISTAN 6149.06 5 478 19 2.16 4
TANZANIA 5841.93 6 4096 3 1.07 9
UNITED ARAB EMIRATES 4967.78 7 1861 9 1.00 10
EGYPT 3190.98 8 664 17 2.51 2
RWANDA 2913.80 9 4207 2 0.75 12
DR CONGO 2872.13 10 3346 6 1.13 7
SOUTH SUDAN 2291.03 11 3866 4 0.71 14
SOMALIA 2176.52 12 3429 5 2.48 3
GERMANY 1741.43 13 1429 12 0.90 11
CHINA 1646.04 14 1088 15 0.15 18
SUDAN 1421.70 15 2906 7 1.75 5
INDIA 1388.43 16 1318 13 0.43 16
AFGHANISTAN 1321.40 17 230 20 3.31 1
ETHIOPIA 1175.16 18 2430 8 0.05 19
FRANCE 1127.19 19 935 16 1.44 6
SAUDI ARABIA 1089.81 20 629 18 1.08 8

Note: Kenya’s exports to EAC countries account for large export values but
involve relatively low unit values, reflecting trade in basic goods.
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International trade and crisis
What does the Russian-Ukraine war imply?

• High dependence for wheat

• Russia is our top exporter of wheat

• After the crisis the dependence rose to about 60%
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International trade and crisis
Potential mineral (oil, LPG, crude, petroleum derivatives) crisis

Rank Country Value (Million KES) Share (%)

1 UAE 1,916,116.0 37.13
2 India 762,263.2 14.77
3 Saudi Arabia 667,974.8 12.94
4 Other Countries NES 298,105.2 5.78
5 Netherlands 173,970.5 3.37
6 Oman 164,427.5 3.19
7 USA 136,549.2 2.65
8 Kuwait 114,738.5 2.22
9 Bahrain 114,125.9 2.21
10 South Africa 108,768.2 2.11

• High dependence on Gulf countries for oil products

• How can Kenya build resilience?
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Regional trade
EAC

• Trade within EAC has stagnated
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• National versus regional interests e.g second hand clothes
example to protect AGOA,

• Non-tarrif barriers e.g Dangote requires 35 visas

• Limited hard and soft infrastructure (push for Mission 300
million)

• Need to promote spur business and activity so that people can
travel. How many Africans fly for business?

• Limited independence of regional blocks because they still rely
on aid.Honoring the commitment to contribution of the
countries.

• EAC countries produce similar commodities

• A lot of intra-trade is unrecorded (high volumes of Informal
Cross-Border Trade (ICBT).
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Regional trade
All regional blocks

Source: African Export–Import Bank (Afreximbank), African Trade Report.

• South Africa leads intra-regional trade within SADC.

• Africa accounted for 11.8% of South Africa’s total imports, while 24.6% of its
total exports were destined for African markets.
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Regional trade
Individual country contribution

Source: African Export–Import Bank (Afreximbank), African Trade Report.
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Policy implications

• Comparative advantage in services and informality.

• High dependence on imports, even for food products like
wheat.

• Low-value exports.

• EAC intra-regional trade is stagnating.
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