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Baseline statistics

= it

Population GDP Growth Inflation Rate

53,330,978 4.9% (CF1)

Population projection as Q32025 Quarterly GDP 4-30/0

of mid-2025. Per cent Inflation, in
February 2026.

= 10

Poverty Rate BOP Inflation Rate

39.8% KSh -135.3.B (PP

2022 Overall Poverty BOP - Current Account '5-670/0

Headcount Rate. Balance, Quarter 3, 2025. Producer Price Index,

First quarter, 2025.

Source: KNBS
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Third Quarter GDP Growth Rates (%), 2021-2025

2021 2022 2023 2024
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Comparing EAC real economic growth

Real GDP Growth Rates of East African Countries - 2024 (%)

4.0
4.7

Somalia
Kenya

iv KNBS

Source: KNBS
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Figure 1: Inflation from Dec 2024-Dec 2025

Inflation Rate

Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Period

Source: KNBS

Inflation within the CBK's target of 4/-5%, reaching 4.5% in
both November and September 2025 year on-year
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Figure 2: Headline versus core inflation 2023-2025

Monthly Inflation Breakdown
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Headline versus core inflation

Headline measures total inflation including food and fuel. Core
excludes volatile items

Inflation dropped from levels above 9% in early 2023
Headline inflation was driven mainly by food
Consequences of high inflation

® Weakening Kenya shilling, making imports more expensive
® Households spend more when 1000 shillings buys less
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Sectoral contribution to GDP

Percentage Contribution 10 GDP

Industry 2020 2021 2022 2023 2024
Growing of crops 167 155 148 152 153
Animal production 36 36 35 37 42
Support activities to agriculture 02 02 02 02 o2
Forestry & logging 6 17 18 18 21
Fishing & aquacultire 06 07 08 06 07
Mining and quarrying 07 o8 09 07 07
Manufacture of food, beverages and tobaceo aa a2 43 a3 a4
Other manufacturing and repair and installation EET ¥ 15 23 32
Electricity supply 15 1 13 17 18
Water supply; sewerage, waste management 06 05 05 05 o4
Construction 70 71 71 67 63
Wholesale and retall trade; repalrs 81 79 72 7.7 75
Transportation and storage 108 16 132 132 127
Land transport 92 99 M4 N3 108
Al transport including suppart services 04 06 08 10 10
Al other transport ineluding postal and courier activities 1 10 09 o8 o8
Accommodation and food service activities 07 11 1 13 1.
Information and communication 26 24 23 23 22
Telecommunications 18 17 186 16 16
Publishing, broadcasting, other IT and information activities 08 08 07 07 06
Financlal and insurance activities 67 72 74 78 79
Financial activities 51 52 54 57 56
Insiiraince activities w20 20 21 23
Real estate 93 a0 a5 LXRN ¥)
Professional, scientific and technical activities s s 14 14 14
Administrative and support service activities 08 o9 10 10 1
Public administration and defence 55 53 50 as 50
Education 39 a3 40 38 38
Pre-primary and Primary education 20 21 20 19 1
General secondary education 0 12 11 1 1
Higher and other education 09 10 09 09 09
Human health and social work activities 20 20 18 17 1
Arts, entertainment and reereation 02 02 02 02 02
Other service actiities 2 12 12 R 1
Activities of households as employers 07 08 08 06 06
Financial i 20 20 a8 22 20
All Econamic Activities 920 917 921 919 923 o =
Taxes less subsidies an production 80 83 79 81 77
GOP at Market Prices 1000 1000 1000 1000 1000




Sectors and employment

e Comparative advantage in services.
® Can we accept that this is the reality of developing countries?

® |s the manufacturing the way to good jobs?
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Formal and informal employment

Table 3.1: Total Recorded Employment’, 2020 - 2024

2020 2021 2022 2023 2024*

Modern Establishments

Wage Employees 2,7426 2,906.1 3,0154 31383 32138
Self-employed and unpaid family workers 156.1 163.7 168.1 172.4 175.5
Sub -Total 2,898.7 3,069.8 3,1835 3,310.7 3,389.3
Informal Sector* 14,508.0 15,261.8 15,964.7 16,685.6 17,389.3
TOTAL 17,406.7 18,331.6  19,148.2 19,996.3 20,778.6

Informal sector created 703.7 thousand new jobs, which was 90% of all
created excluding small-scale agriculture.

Informal sector employs more workers.

new jobs

Dac
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In which sector are these informal jobs?

Table 3.11: Persons Engaged in the Informal Sector by Activity' 2020 - 2024

Number "000
acivity | 20 20m| 2022 2023 2024*
Manufacturing 2,874.2 3,067.1 3,181.0 3,3718 3,487.9
Construction 2066 2160 M9 4573 4593
Wholesale and Retail Trade, Hotels
R e 8,879.3 9,114.5 9,320.9 9,634.9 10,315.1
Transport and Communications® 390.1 4319 2449 4825 506.9
Commuinity, Social and Fersonal 1,3343 1,521.6 1,846.4 1,081.4 1,828.5
Services
Others 6233 710.8 7518 7577 7916

14,508.0 16,685.6

Urban 51438 6,224.0 6,560.1 6,964.0 67853
Rural 9,364.1 9,037.8 9,404.6 97216 10,604.0

Services sectors yield most informal jobs

How many employees can a factory employ ?
How easy is it to start a factory compared to a shop?

How should we restructure industrial policy with this reality i.e the comparative
advantage in services?

Dac
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International trade
Top 20 import Destinations 2010-2024

Country Value Rank Prod. Rank Unit  Rank
CHINA 4377781 1 5190 1 186.68 6
INDIA 2848891 2 4912 2 108.26 11
UNITED ARAB EMIRATES 2312318 3 4181 7 59.40 17
UNITED STATES 1163358 4 4396 5 241.05 3
SAUDI ARABIA 1125292 5 1538 18 58.11 18
JAPAN 1093931 6 2888 11 191.78 5
SOUTH AFRICA 903553 7 4586 4 6357 16
INDONESIA 629673 8 1762 15 83.03 12
MALAYSIA 602570 9 2031 14 123.93 9
GERMANY 571889 10 4187 6 310.50 2
UNITED KINGDOM 545582 11 4756 3 528.22 1
RUSSIA 524074 12 773 20 38.25 19
EGYPT 508182 13 2269 13 69.36 13
NETHERLANDS 398788 14 3571 9 127.08 8
TANZANIA 368308 15 1657 16 36.87 20
KOREA REPUBLIC 351503 16 2706 12 133.68 7
OTHER COUNTRIES 336005 17 963 19 65.34 15
UGANDA 334840 18 1563 17  68.86 14
FRANCE 323571 19 3459 10 119.64 10
ITALY 306985 20 3819 8 224.90 4

® China: Largest import partner, supplying high volumes of manufactured

goods.

® UK: Smaller volumes but higher-value imports, indicating more

specialized products.
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International trade

Share of imports

Country Total imports value in billions % share,
China 4377.78 18.07
India 2848.89 11.76
UAE 231232 9.54
USA 1163.36 4.80
Saudi Arabia 112529 4.64
Japan 1093.93 4.52
South Africa 903.55 3.73
Indonesia 629.67 2.60
Malaysia 602.57 249
Germany 571.89 236
United Kingdom 54558 225
Russia 524.07 2.16
Egypt 508.18 210
Netherlands 398.79 1.65
Tanzania 368.31 1.52

® Heavy reliance on China

® Little imports from within Africa
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International trade

Top Export Destinations

Country Value Rank Prod. Rank Unit Rank
UGANDA 10472.82 1 4367 1 042 17
NETHERLANDS 6714.63 2 1098 14 0.70 15
UNITED STATES 6586.80 3 1838 10 0.02 20
UNITED KINGDOM 6537.06 4 1833 11 0.73 13
PAKISTAN 6149.06 5 478 19 216 4
TANZANIA 5841.93 6 4096 3 1.07 9
UNITED ARAB EMIRATES  4967.78 7 1861 9 1.00 10
EGYPT 3190.98 8 664 17 251 2
RWANDA 2913.80 9 4207 2 075 12
DR CONGO 2872.13 10 3346 6 1.13 7
SOUTH SUDAN 2291.03 11 3866 4 071 14
SOMALIA 2176.52 12 3429 5 248 3
GERMANY 1741.43 13 1429 12 0.90 11
CHINA 1646.04 14 1088 15 0.15 18
SUDAN 1421.70 15 2906 7 175 5
INDIA 1388.43 16 1318 13 0.43 16
AFGHANISTAN 1321.40 17 230 20 331 1
ETHIOPIA 1175.16 18 2430 8 0.05 19
FRANCE 1127.19 19 935 16 1.44 6
SAUDI ARABIA 1089.81 20 629 18 1.08 8

Note: Kenya's exports to EAC countries account for large export values but
involve relatively low unit values, reflecting trade in basic goods.
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International trade and crisis
What does the Russian-Ukraine war imply?

Country Value in billions % share
Russia 2.970e+11 41.04
Argentina 1.011e+11 13.98
Ukraine 6.787¢+10 9.38
Australia 5.881e+10 8.13
Canada 4.594e+10 6.35
USA 2.726e+10 3.77
Germany 2.723e+10 3.76
Lithuania 2.261et+10 3.13
Poland 1.929¢+10 2.67
Latvia 1.243e+10 1.72

® High dependence for wheat
® Russia is our top exporter of wheat

® After the crisis the dependence rose to about 60%
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International trade and crisis

Potential mineral (oil, LPG, crude, petroleum derivatives) crisis

Rank  Country

Value (Million KES)

Share (%)

[y

UAE

India

Saudi Arabia

Other Countries NES
Netherlands

Oman

USA

Kuwait

Bahrain

South Africa

©oO~NOO A~ WN

i
o

1,916,116.0

762,263.2
667,974.8
298,105.2
173,970.5
164,427.5
136,549.2
114,738.5
114,125.9
108,768.2

37.13
14.77
12.94
5.78
3.37
3.19
2.65
2.22
2.21
2.11

® High dependence on Gulf countries for oil products

® How can Kenya build resilience?
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Regional trade
EAC

Intra-EAC Exports as % of Total, 2017-2023

5% -
23% |
21% - 0%/219(
19% - 3 %/z

17% 17%/18%/l

15% |
13% |
11%

- -EAC-6 (Burundi, Kenya, Rwanda, South Sudan,

4 Tanzania, Uganda)
9% ~ ~EAC-7 (with DRC)

7%

5%
2017 2018 2019 2020 2021 2022
Source: calculated from UNCTADStat data

® Trade within EAC has stagnated

14%
4%

2023

EAC-7 Exports (exclud. reexports), 2017-
2023 64

6.1
5.1
42
36 39
] I I I

2017 2018 2019 2020 2021 2022 2023

Source: EAC official data

EAC’s invisible walls: Why intra-trade
remains stubbornly at 15pc

—

i i L
| !!f CUSTOMS CONTROL ZONE "E
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National versus regional interests e.g second hand clothes
example to protect AGOA,

Non-tarrif barriers e.g Dangote requires 35 visas

Limited hard and soft infrastructure (push for Mission 300
million)

Need to promote spur business and activity so that people can
travel. How many Africans fly for business?

Limited independence of regional blocks because they still rely
on aid.Honoring the commitment to contribution of the
countries.

EAC countries produce similar commodities

A lot of intra-trade is unrecorded (high volumes of Informal
Cross-Border Trade (ICBT).
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Regional trade
All regional blocks

50

30
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Central Africa Eastern Africa Northern Africa Southern Africa Western Africa

W 2021 W 2022 W 2023 W 2024

Source: African Export—Import Bank (Afreximbank), African Trade Report.

South Africa leads intra-regional trade within SADC.

Africa accounted for 11.8% of South Africa’s total imports, while 24.6% of its
total exports were destined for African markets.

Da
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Regional trade

Individual country contribution

Table 6.1 Intra-African Trade, 2022-24 (in US$ billion unless otherwise indicated)
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Roera Tm @m e G 0% 1& 20 21 18 1% 2
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e ws 0 080 72 103 ois 013 047 0S5 om 08
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ki Foto Ue 0w 08 SEl 881 050 082 Q48 Lo 18 21
B wos  ooa 007 a1 321 oo 008 0os 03 03 03
Cataverde 03 o0z 003 161 so0s ooz 002 0oz 008 ooe 039
Cameroon 035 02 0 SSi S803 028 028 035 0% 08 075
Ceraal Atican e, Lol oo o0 2 w0 00l 00l 00 om 025 o0&
cnaa bol ooz o0z 1Bser 1330 oo 001 0ot 02 021 Oa
Comoros, icn ofthe Lol oor  om 29 2200 ool ool om ooz o oo
Congo, Dem. A, o the 39 572 719 sl 2353 288 530 S8 208 sk A8
Conga, Aep. of 1@ 0s0  oa 505 238 1z 037 026 0% 257 66
o dtvowe 900 455 &3 4S8 71z 458 34k 4D 4sk A1
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Lberia bz 003 oo  ms 1688 00z 003 003 055 0% 075
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Malowi b® 03 oz 2 280 030 03 02 ez 106 1
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MewtiiamcRep.of 0S8 Oss 083 1333 258 046 051 085 048 045 04s
Wt 053 043 o S0z 1273 o4z osd 03 om0 am
Marocco a2 a1 a0z e 51 en 295 238 236 1s8 244
Moz, Rep.of 1 s oS se 441 1% Lso 087 212 288 24
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Policy implications

Comparative advantage in services and informality.

High dependence on imports, even for food products like
wheat.

Low-value exports.

EAC intra-regional trade is stagnating.
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- Andy Grove took a bet on Penang
- Penang Government took a bet on Intel







